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Executive Summary

School Information

School Name Grades Served Phone

Mountain Sage Community School K - 08 9705685456

District Name Website State Identification

Poudre R-1 Performance Plan

Federal Identification

Description

It is the mission of Mountain Sage Community School to cultivate the creative mind through Waldorf-inspired, arts-integrated education that fully incorporates
sustainable living practices into student learning. Each student is empowered to cultivate meaningful connections to their intellectual, physical, emotional, social,
and creative capacities in healthy, safe, and beautiful learning environments. Through a supportive community of peers, parents and teachers, each child will
become a confident, self-directed and engaged learner, invested in their own education. We offer this unique educational program to full-time students in grades
K-8, and homeschool enrichment students ages 5-9 in our Forest School program. Mountain Sage is valued by the community for its arts-based, whole child
approach to education offering a nurturing, multi-sensory, multicultural, and nature-based learning environment while fully integrating Colorado Academic
Standards. Cultivation of the child’s imagination and creativity in conjunction with their academic abilities are deeply held values amongst the school’s educators
and staff, parent community, and Board of Directors.

School Contact Information



Relationship of UIP Elements

Priority Performance Priorities Root Cause Major Improvement Strategies

Increase Elementary School Academic
Achievement in Math

Need to Improve Collaboration on
Instructional Practices
Challenges with Digital CMAS Format
for Elementary Students

Increased Professional Development
and Collaboration in Elementary Math
Utilize Paper/Pencil CMAS Format in
Elementary Math

Increase Elementary School Academic
Achievement in Science

Need to Improve Implementation of
Elementary Science Curriculum

Improve Implementation of Elementary
Science Curriculum

Student Performance Priorities

Student Performance Priority Summary
Spring 2026 SPF data shows a decrease in student performance in elementary math from spring 2025. While Mountain Sage elementary student are still
technically meeting performance expectations in math, the decrease required focused attention to be addressed. One possible reason for the decrease could
be the required change in CMAS format for elementary students (digital in 2026). We suspect impacted the ability for students to demonstrate their knowledge,
as their attention went to understanding and navigating and online, computer-based testing environment rather that being focused on demonstrating their
knowledge of mathematics. For CMAS 2026/27 we will be utilizing paper/pencil for our 3rd and 4th grades.



After having focused on elementary school science curriculum development over the last couple of years, the work to further implement standard-based,
pedagogically aligned curriculum in elementary continues. Ensuring that K-5 elementary school teachers bring focused attention to science curriculum
integration will ensure that students are prepared for the 5th grade science assessment via CMAS. Middle school student performance data in science clearly
proves the effectiveness of the Waldorf-inspired approach to science, we simply need to align elementary school practices in this realm.

Student Performance Priority # 1 : Increase Elementary School Academic Achievement in
Math

Student Performance Priority Category

Math performance

What group(s) is this Student Performance Priority focused on? (Choose
all that apply OR select "All Student Population." If targeted student
group is not listed, choose "Other" to specify.)

What grade(s) is this Student Performance Priority focused on? (Choose
all that apply OR select "All Grades Served")

All Student Population  12345Kindergarten

What is the current performance of this Student Performance Priority?

Meets (All Students); School Performance Framework reflects a percentile rank of 53 points.

What is the 2-year (end of 2027-28) measure and target?

All Students will continues to Meet expectations, and the percentile rank of All
Student will increase by at least 10 points (to 73).

What is the 1-year (end of 2026-27) measure and target?

As measured by CMAS, All Students will Meet expectations, and the
percentile rank of All Student will increase by at least 10 points (to 63).

Interim Measure and Target Measurement Dates

As measured by Acadience Math, the
number of students who perform
Below Benchmark and Well Below
Benchmark at the beginning-of-year
assessment will decrease by 25%
when compared to middle-of-year
assessment results.
As measured by Acadience Math, the
number of students who perform
Below Benchmark and Well Below
Benchmark at the end-of-year
assessment will decrease by 10%
when compared to middle-of-year
assessment results.

01 / 08 / 2027
05 / 28 / 2027



Student Performance Priority # 2 : Increase Elementary School Academic Achievement in
Science

Student Performance Priority Category

Science performance

What group(s) is this Student Performance Priority focused on? (Choose
all that apply OR select "All Student Population." If targeted student
group is not listed, choose "Other" to specify.)

What grade(s) is this Student Performance Priority focused on? (Choose
all that apply OR select "All Grades Served")

All Student Population  12345Kindergarten

What is the current performance of this Student Performance Priority?

Approaching (All Students); School Performance Framework reflects a percentile rank of 44 points.

What is the 2-year (end of 2027-28) measure and target?

As measured by CMAS, the percentile rank of All Students will increase by 15
points over the 2026-27 results (to 74).

What is the 1-year (end of 2026-27) measure and target?

As measured by CMAS, the percentile rank of All Students will increase by 15
points over the 2025-26 results (to 59).

Interim Measure and Target Measurement Dates

The school will development
interim/formative assessments for
grade 3 through 5 that align with the
Mountain Sage elementary science
curriculum. Student performance on
these school-based assessments will
be reflect grade level student
proficiency in Colorado Academic
Standards in Science.
5th grade students will be assessed
twice prior to CMAS using these
school-based assessments.

02 / 26 / 2027
02 / 29 / 2028

READ Act Targets

What is the current performance of students in reaching grade level
expectations by the end of grade 3?

In spring 2026, 54% of 3rd grade students (total of 24 students) performed at or
above grade level as measured by DIBELS 8, EOY benchmark assessment. In
fall 2026, 57% of 3rd grade students (total of 24 students) performed at or
above grade level as measured by DIBELS 8, BOY benchmark assessment.

What is the 2-year (end of 2027-28) measure and target?

Interim Measure and Target On what date will the school
measure this interim target?

In winter 2026, 60% of 3rd grade
students will perform at or above
grade level as measured by
DIBELS 8, MOY benchmark
assessment.

12 / 31 / 2026
12 / 31 / 2027



In spring 2028, 75% of 3rd grade students will perform at or above grade level
as measured by DIBELS 8, EOY benchmark assessment.

What is the 1-year (end of 2026-27) measure and target?

In spring 2027, 65% of 3rd grade students will perform at or above grade level
as measured by DIBELS 8, EOY benchmark assessment.

In winter 2027, 67% of 3rd grade
students will perform at or above
grade level as measured by
DIBELS 8, MOY benchmark
assessment.

What is the current performance of students with a significant reading
deficiency (SRD)?

In spring 2026, 29% of 3rd grade students (total of 24 students) performed well
below grade level (identified as having an SRD) as measured by DIBELS 8,
EOY benchmark assessment. In fall 2026, 29% of 3rd grade students (total of
24 students) performed well below grade level (identified as having an SRD) as
measured by DIBELS 8, BOY benchmark assessment.

What is the 2-year (end of 2027-28) measure and target?

In spring 2028, 15% of 3rd grade students will perform well below grade level
(identified as having an SRD) as measured by DIBELS 8, EOY benchmark
assessment.

What is the 1-year (end of 2026-27) measure and target?

In spring 2027, 20% of 3rd grade students will perform well below grade level
(identified as having an SRD) as measured by DIBELS 8, EOY benchmark
assessment.

Interim Measure and Target On what date will the school
measure this interim target?

In winter 2026, 25% of 3rd grade
students will perform well below
grade level (identified as having an
SRD) as measured by DIBELS 8,
MOY benchmark assessment.
In winter 2027, 17% of 3rd grade
students will perform well below
grade level (identified as having an
SRD) as measured by DIBELS 8,
MOY benchmark assessment.

12 / 31 / 2026
12 / 31 / 2027

Root Cause Analysis

 Increase Elementary School Academic Achievement in Math

 Need to Improve Collaboration on Instructional Practices

Describe this Root Cause, ensuring that it is under the control of the school or district and focused on systems, structures, or practices.

Although the school uses standards aligned math curriculum resources for our elementary program, there has not been adequate focus on teacher collaboration
around elementary math data, differentiation, remediation, and intervention. General education teachers, interventionists, special education teachers, and support



staff need more time to work together to identify patterns in student learning, engagement and comprehension, adjusting instruction as necessary to ensure
effective implementation of math curriculum throughout our elementary school program.

Root Cause Category

Teacher Development

Describe how this Root Cause was identified and validated. Include data sources used, stakeholders involved in the identification process, a rationale
for selection, and how process and perception data were leveraged in the validation process.

This root cause was identified through conversations with staff, where a pattern of inadequate collaboration time and inconsistencies in math curriculum
implementation across grade levels became apparent.

 Challenges with Digital CMAS Format for Elementary Students

Describe this Root Cause, ensuring that it is under the control of the school or district and focused on systems, structures, or practices.

In spring 2026, the statewide requirement to have elementary students take CMAS digitally was an enormous shift for our students. As a Waldorf-inspired,
arts-integrated and experiential educational program, we typically delay the integration of computer-based learning until 6th grade. We suspect there may be a
correlation between the digital testing format and decrease in student performance in elementary math.

Root Cause Category

Infrastructure (data, systems, identification)

Describe how this Root Cause was identified and validated. Include data sources used, stakeholders involved in the identification process, a rationale
for selection, and how process and perception data were leveraged in the validation process.

This root cause was identified through conversations with staff and data analysis.

 Increase Elementary School Academic Achievement in Science

 Need to Improve Implementation of Elementary Science Curriculum

Describe this Root Cause, ensuring that it is under the control of the school or district and focused on systems, structures, or practices.

As a charter school inspired by Waldorf education, our science curriculum is one that has emerged organically through integration of Colorado Academic
Standards and Waldorf curriculum. Students experience connection with the natural world in the earliest grades where a sense of wonder and appreciation is built.
As the students move through the elementary grades, emphasis on concrete scientific learning emerges, aligned with standards. Units of study occur during the
students main lesson blocks. Over the last two years we have development an elementary school science curriculum that integrates Colorado Academic Standards
into main lesson blocks. Our focus must now shift to teacher development around the progression of science curriculum through the grades and its implementation.
Additional professional development and collaboration is needed to bring the elementary science curriculum to life and improve student performance.

Root Cause Category



Instruction

Describe how this Root Cause was identified and validated. Include data sources used, stakeholders involved in the identification process, a rationale
for selection, and how process and perception data were leveraged in the validation process.

Wide variation in elementary student performance data tracked since 2024 demonstrates inconsistency in instruction across grades and teachers.

Major Improvement Strategies

 Increased Professional Development and Collaboration in Elementary Math

Major Improvement Strategy Category

Continuous Improvement

Describe the Major Improvement Strategy and the vision for implementation.

We must increase targeted professional development and faculty collaboration toward improving instructional practices in math utilizing our current math curriculum
resources. Collaboration focused on elementary math data, differentiation, remediation, and intervention is essential. Continued coaching emphasis will be placed on
helping teachers better differentiate instruction, utilizing formative assessments to address remediation needs, and exploring ways to build student excitement,
engagement, and growth mindset in math.

Which Root Cause/s does this Major Improvement Strategy address? (Check all that apply.)

Need to Improve Collaboration on Instructional Practices

Describe the Major Improvement Strategy's evidence base (what the research says about its impact on addressing selected Root Causes and/or improving
student outcomes) and explain why it's a good fit for your specific context (e.g., existing assets, identified needs, student population, staff capacity).

Research shows that targeted professional development, and strategic and collaborative program design improves outcomes for schools.

What funding will be used to implement and support this Major Improvement Strategy? Choose all that apply.

General Fund/Local Funds



 Action Plan

Action Step Responsible Party Start Date End Date

Elementary class teachers, math interventionist, support staff, and
admin will collaborate around student specific data and best
practices to identify specific professional development needs.

Teachers, Educational Director 10 / 19 / 2026 05 / 28 / 2027

Elementary class teachers, math interventionist, support staff, and
admin will collaborate monthly around updated student specific
data to assess growth and will identify any new or continuing
needs.

Teachers, Educational Director 11 / 02 / 2026 04 / 02 / 2027

Teachers will engage in professional development that is based on
identified needs.

Educational Director, Class
Teachers

11 / 06 / 2026 05 / 28 / 2027

 Implementation Progress Monitoring Plan

 Implementation Progress Monitoring Plan 1

What improvement do you expect to see in adult behaviors or school
systems as a result of implementing this strategy?

We expect to see consistency in our math classrooms.

What evidence will you use to measure the improvement?

Teacher created lessons should reflect both the needs of the students and
the team identified best practices.

Who will be responsible for measuring implementation progress?

Educational Director

Implementation Milestones

Implementation Milestone Date

Middle of year benchmark
assessments should increase in
student math performance.

12 / 15 / 2026

Facilitated professional development
in best math practices for elementary
learning

01 / 29 / 2027



 Utilize Paper/Pencil CMAS Format in Elementary Math

Major Improvement Strategy Category

Assessment & Assessment Systems

Describe the Major Improvement Strategy and the vision for implementation.

In spring 2027, 3rd and 4th graders will be returning to paper/pencil assessments due to the return of this option, offered by CDE.

Which Root Cause/s does this Major Improvement Strategy address? (Check all that apply.)

Challenges with Digital CMAS Format for Elementary Students

Describe the Major Improvement Strategy's evidence base (what the research says about its impact on addressing selected Root Causes and/or improving
student outcomes) and explain why it's a good fit for your specific context (e.g., existing assets, identified needs, student population, staff capacity).

Students are more successful in demonstrating their knowledge when assessed using practices more closely align with regular educational programming.

What funding will be used to implement and support this Major Improvement Strategy? Choose all that apply.

General Fund/Local Funds

 Action Plan

Action Step Responsible Party Start Date End Date

Our third and fourth grade students will be provided with a
paper/pencil version of the CMAS test this year.

Assessment Coordinator, Class
Teachers

04 / 01 / 2027 04 / 30 / 2027

 Implementation Progress Monitoring Plan



 Implementation Progress Monitoring Plan 1

What improvement do you expect to see in adult behaviors or school
systems as a result of implementing this strategy?

Our teachers will be able to spend more time educating students on content.

What evidence will you use to measure the improvement?

Lessons will reflect content instruction that utilizes paper/pencil versus
typing practice time and online test navigation practice.

Who will be responsible for measuring implementation progress?

Educational Director, Class teachers

Implementation Milestones

Implementation Milestone Date

Submit intent to CDE for 3rd and 4th
graders to utilize paper/pencil
assessments.

10 / 30 / 2026

Budget appropriately for future years. 03 / 01 / 2027

 Improve Implementation of Elementary Science Curriculum

Major Improvement Strategy Category

Continuous Improvement

Describe the Major Improvement Strategy and the vision for implementation.

Over the course of the 2026-27 school year class teachers throughout the grades will develop focused lesson plans utilizing the Mountain Sage Science curriculum,
collaborate with colleagues around instructional best practices in the school's science curriculum, and assess student mastery of content through school-based
formative assessments. Through professional development and collaboration sessions, stronger implementation of the school's science curriculum will take root.

Which Root Cause/s does this Major Improvement Strategy address? (Check all that apply.)

Need to Improve Implementation of Elementary Science Curriculum

Describe the Major Improvement Strategy's evidence base (what the research says about its impact on addressing selected Root Causes and/or improving
student outcomes) and explain why it's a good fit for your specific context (e.g., existing assets, identified needs, student population, staff capacity).



Implementation of curriculum that aligns with Colorado Academic Standards is essential to be able to ensure consistent and improved student academic performance
in any content area.

What funding will be used to implement and support this Major Improvement Strategy? Choose all that apply.

General Fund/Local Funds

 Action Plan

Action Step Responsible Party Start Date End Date

Teachers will be provided with an updated, more robust version of
our science curriculum across grades K-8.

Pedagogical Committee,
Educational Director

10 / 30 / 2026 10 / 30 / 2026

Teachers will be provided with time to collaborate around lesson
planning using the updated science curriculum framework.

Educational Director, Class
Teachers

10 / 30 / 2026 01 / 29 / 2027

Students will be provided with a practice assessment that will
reflect student understanding of the content

Educational Director,
Assessment Coordinator

02 / 01 / 2027 02 / 26 / 2027

 Implementation Progress Monitoring Plan

 Implementation Progress Monitoring Plan 1

What improvement do you expect to see in adult behaviors or school
systems as a result of implementing this strategy?

Teachers will be prepared to incorporate science into their lesson blocks.

What evidence will you use to measure the improvement?

Teacher feedback and student assessment data.

Implementation Milestones

Implementation Milestone Date

Teachers will use the science
curriculum framework to guide
lesson planning.

01 / 29 / 2027



Who will be responsible for measuring implementation progress?

Educational Director, Class Teachers

Mid-year pedagogically aligned
science assessment for grades 3-5.

02 / 26 / 2027

Assurances & Requirements

Requirement Applies to... Agreement

 : Data Analysis: The Unified Improvement Plan is the result of thorough data analysis.Data Analysis
Data was analyzed from both local and state sources. Data was disaggregated by student demographics
(e.g., students with IEPs, Free & Reduced Lunch eligibility, Multilingual Learners, race/ethnicity), as
applicable. Current school performance was analyzed relative to local, state and federal metrics and
expectations (e.g. SPF metrics, ESSA indicators).

All Schools and Districts  I agree

 : Stakeholder Input on Plan Development: The plan wasStakeholder Input on Plan Development
developed in partnership with stakeholders, including the principal and other school leaders, teachers,
and the School Accountability Committee (SAC) or District Accountability Committee (DAC). For
additional information on Accountability Committees, view the resource linked under "Resources" on this
page.

All Schools and Districts  I agree

 : Stakeholder Progress Monitoring: The site will involveStakeholder Progress Monitoring
stakeholders—at a minimum, the School Accountability Committee—in progress monitoring the
implementation of the plan throughout the school year.

All Schools and Districts  I agree

 : Data Analysis - READ Act: K-3 reading assessment performance data fromData Analysis - READ Act
at least the last two school years has been analyzed. Data were disaggregated by grade level, by the
percentage of students who have significant reading deficiencies, and by the percentage of students who
achieved grade level expectations in reading.

Districts and Schools Serving
K-3

 I agree
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